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A Practical Guide to Investing in Custom Software for 
Your Business 
So, you're thinking of splashing out on some bespoke software for your company? Wise 
move! The right custom software can streamline your processes, boost productivity, 
and give your business that extra edge. But before you get too excited, there's a bit more 
to it than just handing over a bag of cash and saying, “Build me something cool!” Here's 
a quirky, yet practical, guide to make sure you know what to look out for and how to go 
about it! 

1. Why Go Custom? 
Before you even start, ask yourself why. Not to sound like your mum, but is custom 
software really the right fit? Off-the-shelf solutions might do the trick at a fraction of the 
cost. However, if your processes are unique (because your business is unique) and no 
existing software quite fits, then custom is the way to go. 

Red Flags to Watch For: 

• Feature overload: Some off-the-shelf software can be like those Swiss Army 
knives with a tool for everything – but you only need a bottle opener. Don’t pay for 
what you won’t use. 

• Business Growth: If your business is expanding rapidly and your software needs 
are evolving just as quickly, custom software can scale with you. 

2. Do Your Homework 
Just like shopping for a new car, you need to do a bit of research. Start by asking your 
team what they need. The folks using the software day-to-day will have valuable 
insights into what will make their lives easier. Write down your key goals – what do you 
actually want the software to do? 

Key Questions to Ask Yourself: 

• Is it going to solve a specific problem? 

• Will it automate boring, repetitive tasks? 

• Can it integrate with existing systems? 
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3. Finding the Right Developer 
Choosing the right developer is a bit like dating. You’ve got to be compatible, 
communicate well, and trust them to deliver. Avoid going for the cheapest option. This 
isn’t a budget holiday to Tenerife, it's an investment in your business’s future. 

What to Look For in a Developer: 

• Experience: Check their portfolio. Have they done similar projects before? 

• Communication: Are they listening to your needs or just talking about 
themselves? 

• Transparency: Are they clear about costs and timelines? If they keep saying “it 
depends” to everything, that’s a red flag. 

Pro Tip: Look for developers who ask questions about your business and processes. It 
shows they’re interested in building a solution that works for you, not just their bottom 
line. 

4. Money, Money, Money 
Let’s be honest, custom software can be expensive. But it’s worth investing in quality. 
Set a realistic budget, but leave a little wiggle room because, as with any major project, 
there will be unforeseen costs. Don’t be afraid to ask for a detailed breakdown of costs 
upfront. 

Hidden Costs to Watch For: 

• Maintenance: Your software is like a pet, it will need regular checkups and 
attention. 

• Training: Your team will need to know how to use it – don’t forget to factor this in! 

• Future-proofing: A good developer will build something that can evolve as your 
business grows, but that might cost a bit more. 

5. Timelines: Manage Expectations 
Every project takes longer than expected. (Remember when you thought you’d build that 
flat-pack wardrobe in an hour? Yeah, it’s like that.) A good developer will give you a 
realistic timeline, but it's important to factor in testing, feedback loops, and the odd 
hiccup. If they promise to finish in an impossibly short timeframe, be suspicious! 

Top Tip: 

Build in some buffer time after the software’s “completion” to allow for bug fixes, 
updates, and last-minute changes. It’s like leaving extra time to get to the airport – 
better to be early than miss your flight! 
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6. Test, Test, and Test Again 
Once the software is built, it’s time to test the life out of it. Throw every possible 
scenario at it to ensure it works as intended. Involve the actual users of the software in 
the testing phase; they’re the ones who’ll find out if it’s truly usable. 

What to Test For: 

• Usability: Is it intuitive and easy to navigate? 

• Functionality: Does it do everything you said it should do? 

• Integration: Can it work smoothly with your other software systems? 

Top Tip: Get feedback from a few different types of users – from tech-savvy team 
members to those who barely know how to turn on their computer. 

7. Ongoing Support 
The work doesn’t stop once the software is live. Make sure you’ve arranged for ongoing 
support with your developer. If something breaks (and let’s be honest, tech sometimes 
does), you don’t want to be left in the lurch. Having someone on hand to fix any bugs or 
make adjustments will save you a lot of stress. 

8. Keep an Open Mind 
Even if you know exactly what you want at the start, be prepared for changes along the 
way. You might realise halfway through the project that you need additional features or 
that something you thought was essential isn’t. Be flexible and trust your developer to 
guide you through this. 

Bonus Tip: 

Involve your team throughout the process. Their feedback can help you spot issues 
early and might even spark some brilliant ideas. 

Final Thoughts: Get It Right, and It’s Smooth Sailing! 

Investing in custom software can be a game-changer for your business. Yes, it requires 
time, money, and effort, but the payoff is worth it. The key is to do your research, pick 
the right developer, and stay flexible. And remember, it’s not about finding the cheapest 
option; it’s about finding the right solution for your business. So, crack on, and may your 
new software lead to smoother processes and fewer headaches! 

Now, who’s ready for a cuppa while you mull over the possibilities? 
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